ANNEX E (PERSONNEL) to TRADOC Mobilization and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

REFERENCES:

AR 135-210, Organization and Functions of National Guard
Bur eau

AR 310-49, The Arny Authorization Docunments System ( TAADS)

AR 601-50, Appointnment of Tenporary Oficers in the Arny of
the United States Upon Mobilization

FM 12-6, Personnel Doctrine

DA Pam 600- 72, Arnmy Manpower Mobilization

1. SITUATI ON
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).
c. Assunptions. (See basic plan).

2. MSSION. On order, TRADCC provi des manpower and personnel
service support for mlitary operations or contingencies,
nmobi | i zati on, depl oynent, denvobilization, and all other TRADCC
m ssions to include exercises.

3. EXECUTI ON.
a. Concept of Operations.

(1) The personnel service support structure at al
TRADOC organi zational |evels assists in mssion execution.
Deputy Chief of Staff for Base Operations Support (DCSBOS)
del egates various authorities to execute this mssion [AWthis
annex and as personnel support requirenents devel op.

(2) DCSBGOS devel ops personnel support policy for
execution by TRADOC subordi nate conmands, installations, schools
and activities.

(3) DCSBOS dissem nates adjustnents to this plan when
requi red by operational or contingency changes or when directed

by HQDA.

(4) DCSBOS derives personnel requirements from
operational requirenents established by the operation or
contingency. Report personnel requirenent shortages to HQ
TRADOC, ATTN. ATCS- ECC.

(5) Personnel sources available to TRADOC organi zations
are: Trained manpower--active Arny, civilian personnel, Reserve
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ANNEX E (PERSONNEL) to TRADOC Mobilization and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

Component, and Arny retired nenbers; Non-Pretrained--vol unteers,
t enporary appoi ntnents, conscripts, and contractors.

(6) DA Pam 600-72, Army Manpower Mbbilization, contains
detailed informati on on personnel nobilization.

b. Tasks.
(1) DCSBGCs.

(a) Ensure appropriate TRADCC installations are prepared
to conduct CONUS Repl acenent Center (CRC Individual Depl oynent
Site (I1DS) operations and serve as coordi nator and executing
agent for all CRC operational issues.

(b) Coordinate with DA DCSPER exerci se | ocations and
participating units. Review exercise operations and serve as
executing agent for after-action review assessnents.

(c) Ensure devel opnent and execution of TRADOC policies
regardi ng Casualties and Mortuary Affairs. (See Appendix 5, this
ANNEX)

(d) Maintain oversight of the storage and issue of
equi pnment and clothing in support of CRC operations.

(e) Provide policy and guidance to TRADOC install ations
for accounting and strength reporting for Active Conmponent (AC),
Reserve Conmponent (RC), Departnent of the Arny G vilians,
contractor and Red Cross civilian personnel. (See Appendix 1,
this ANNEX)

(f) Ensure each TRADOC installation has adequate famly
support and informati on services. (See Appendi x 6, this ANNEX)

(g) Ensure each TRADOC installation has adequate post al
services for all personnel assigned permanently or tenporarily.
(See Appendi x 7, this ANNEX)

(h) Serve as |iaison between TRADOC I nstallations, other
Maj or Arny Conmmands ( MACOVE), and HQDA on CRC operati ons.

(i) Coordinate with Total Arny Personnel Conmand
(PERSCOM to submit Non-Unit Rel ated Personnel (NRP) taskings to
TRADCC i nstall ations.



ANNEX E (PERSONNEL) to TRADOC Mobilization and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

(j) Coordinate personnel operational and nobilization
pl anni ng and execution throughout TRADOC, and with U S. Arny
Forces Command (FORSCOM and U. S. Arny Reserve Conmmand (USARC).

(2) Installations.

(a) Process units and individuals for deploynent as
directed by proper authority.

(b) Installations with CRC m ssions establish and
operate such centers when directed by HQ TRADOC

(c) Forward request to activate assigned | ndividual
Mobi i zati on Augnentee (I MA) soldiers to HQ TRADOC, ATTN. ATCS-
ECC. IMAs are involuntarily ordered to active duty only after a
Presidential Selected Reserve Call-up (PSRC) or parti al
nobi | i zati on has been decl ared, subject to strength ceilings.
Upon full or total nobilization, US. Arny Reserve Personnel
Center (AR PERSCOV) orders all IMAs to active duty.

(d) Report personnel shortages or suppl enental personnel
requirenents, with justification, to HQ TRADOC, ATTN. ATCS-EOC

(e) Forward requests for recall (voluntary or
i nvoluntary) of retirees necessary to support an operation at
| ess than full nobilization to HQ TRADOC, ATTN. ATCS- ECC.
Requests nust include the nunber of requirenments by grade,
MIlitary Cccupational Specialty (MXS)/Area of Concentration
(ACC), any specific additional skills required, and
justification.

(3) Wen tasked by DCSBCS, installations, schools,
agenci es, and subordi nate commands, provide individuals in
support of Arny operations.

4. ADM NI STRATI ON AND LOd STICS. (See basic plan).
5. COVWAND AND CONTROL. (Al'so see basic plan).

a. USAR Personnel Replacenent Battalions (PRBs) cone under
command and control of TRADOC installation conmanders upon
arrival at their nobilization site.

b. Al mlitary personnel, AC and RC, are under Uniform Code
of Mlitary Justice (UCMJ) authority of the installation
commander to whi ch assigned.

c. Upon arriving at nobilization sites, nobilizing civilians
are under the control of the installati on commander.
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Pl anni ng and Execution System 1-97 (TMOPES 1-97)

HARTZOG
GEN

OFFI CI AL:

VWAL NVRI GHT
Acting Deputy Chief of Staff for Base Operations Support

Appendi xes:
1 - Personnel Accounting and Strength Reporting
- Mlitary Personnel Managenent
- Civilian Personnel Managenent
- Repl acenent Operations
Casualty and Mortuary Affairs Operations
- Community and Fam |y Support
- Post al
- Denobi lization
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Appendi x 1 (Personnel Accounting and Strength Reporting) to ANNEX
E (PERSONNEL) to TMOPES 1-97

REFERENCES:

AR 310-10, Mlitary Orders
AR 600-8-6, Personnel Accounting and Strength Reporting

1. SI TUATI ON.
a. Eneny Forces. (See basic plan).
b. Friendly Forces. (See basic plan).
c. Assunptions.

(1) The current Standard Installation/Division Personnel
System (SIDPERS) is the official source for strength data until
the Total Army Personnel Data Base (TAPDB) or another system
replaces it.

(2) The Civilian Personnel Directorate (CPD), DCSBCS,
accounts for DA civilian personnel deploying to a theater of
operations from TRADCC i nstallations or activities. Based on
gui dance received from COR PERSCOM CPD desi gnat es procedures
followed for reporting civilians deployed to a theater of
oper ati ons by TRADOC

2. MSSION. On order, TRADCC provides strength accounting for
t he headquarters and all TRADOC subordi nate agenci es supporting
an approved operation or contingency, a Presidential Selected
Reserve Call-up (PSRC) or higher |evel of nobilization.

3. EXECUTI ON.
a. Concept of Operations.
(1) General.

(a) Wen a PSRC or partial nobilization is authorized,
TRADOC installations access all activated Reserve Conponent (RC)
soldiers to SIDPERS-AC within 24 hours of their arrival at the
nobi | i zation station. This process assigns the appropriate
Per sonnel Mbbilization Category Code to the newy activated RC
soldier. (See Tab A to Appendix 1 to ANNEX E to AMOPES)

(b) U'S. Arny Reserve Personnel Command ( AR- PERSCOM

provi des personnel data on Individual Ready Reservists (IRR) to
the nobilization site.
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Appendi x 1 (Personnel Accounting and Strength Reporting) to ANNEX
E (PERSONNEL) to TMOPES 1-97

(c) Installations receive personnel data prior to the
arrival of a Reserve unit or Non-Unit Rel ated Personnel (NRP).

(d) DA DCSPER achi eves 100 percent visibility of al
avai | abl e active arny assets as rapidly as possible.

(e) Installation nobilization plans include
identification of installation Table of Distribution and
Al'l owances (TDA) derivative Unit Identification Codes (UCGCs) to
account for soldiers reassigned from depl oyi ng units, whether
Active Conmponent (AC) or Reserve Conponent (RC). Installations
assi gn non-depl oying soldiers to vacant positions on the
installation TDA or to derivative TDA which are designated for
speci fic m ssions such as supporting depl oyed soldiers’ famly
menbers. Al derivative TDA are preregistered in The Arny
Aut hori zati on Docunentation System ( TAADS), | AW AR 310- 49.
Installations nust register derivative TDA in TAADS prior to
usi ng them

(f) Installations process DA civilians identified for
depl oynent | AW DA PAM 690-47, DA G vilian Depl oynent guide and
supported CI NC directives.

b. Tasks.
(1) Installations.

(a) Report daily strength to CDR FORSCOM | AW FORSCOM
Mobi |'i zati on and Depl oynent Pl anning System (FORVDEPS), with info
copy to HQ TRADOC, ATTN. ATCS-ECC. Format is at Tab B to
Appendi x 1 to ANNEX E to AMOPES.

(b) Acconplish Sol di er Readi ness Program ( SRP)
processi ng | AW AR 600- 8- 101 before any soldier identified for
depl oynent departs to a CONUS Repl acenent Center.

(c) Report non-depl oyabl e soldiers to AR PERSCOM
t el ephonically, and include themin the next personnel strength
report.

(d) Access all RC units and individual soldiers onto
active duty | AWAR 600-8-101.

(e) If not already on hand, obtain software and

equi pnment for conducting personnel inprocessing and/or Sol dier
Readi ness Processi ng (SRP).
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Appendi x 1 (Personnel Accounting and Strength Reporting) to ANNEX
E (PERSONNEL) to TMOPES 1-97

(f) Ensure that SIDPERS nobilization/depl oynent
transactions and required strength reports are submtted in a
timely manner.

(g) Ensure that deploying civilian personnel are
reported in the Defense Civilian Personnel Data System ( DCPDS)
| AW gui dance from CDR PERSCOM

(h) Ensure deploying unit’s accountable strength
reflects only soldiers and civilians deploying with the unit.

(i) Maintain accurate SIDPERS personnel accountability
during the redepl oynent/denobilizati on phase for all soldiers
redepl oying to the installation.

(j) Ensure that CONUS Repl acenent Center (CRC) depl oying
personnel are |oaded in the Replacenent Operations Autonated
Managenent System ( ROAVS)

c. Coordinating Instructions. AG DCSBCS nonitors depl oy-
able NRP strength reports at TRADCOC installations.

4. ADM NI STRATI ON AND LOd STICS.  (See basic plan).
5. COWAND AND CONTROL. TRADCC installation comranders assune

Command and Control of RC unit/individual personnel and civilians
upon arrival at the installation.
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Appendix 2 (Mlitary Personnel Managenent) to ANNEX E ( PERSONNEL)
to TMOPES 1-97

REFERENCE: TRADOC Reg 614-11, Tasking for |Individual Personnel
1. SI TUATI ON

a. Eneny Forces. ANNEX B, Intelligence.

b. Friendly Forces. (See basic plan).

c. Assunptions. (See basic plan).

2. MSSION. On order, TRADOC provides mlitary personnel
managenent in support of nobilizing and depl oying units and

I ndi vi dual s, CONUS Repl acenent Center (CRC) operations, and other
TRADOC mi ssi ons.

3. EXECUTI ON.
a. Concept of Operations.

(1) TRADOC installations assist FORSCOM in depl oyi ng
Active Conmponent (AC) units, and nobilizing and depl oyi ng Reserve
Component (RC) units | AWthe FORSCOM Mobi lization Pl an.

o (2) Installations evaluate unit personnel shortages and
initiate cross-leveling action, if necessary.

(3) Soldiers deploying to a theater of operation as
i ndi vidual s depl oy through a CRC. (See Appendix 4, this ANNEX).

(4) CONUS training base units are exenpt from cross-
| eveling/redistribution. TRADOC assigned instructor personnel
and drill sergeants, to include those in nobilized RC training
units, are governed by this policy. TRADCC installation
commanders may internally cross-level instructors to acconplish
m ssion, or coordinate through HQ TRADOC, ATTN. ATCS-ECC, a one-
for-one exchange of depl oyabl e for non-depl oyabl e sol di ers.

b. Tasks.
(1) DCSBOCs.
(a) Coordinate, and as directed by DA DCSPER, initiate
personnel cross-leveling and/or redistribution actions wthin
TRADCC.

(b) Assist with redistribution of personnel between
installations after conpleting internal cross-Ileveling actions.
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Appendix 2 (Mlitary Personnel Managenent) to ANNEX E ( PERSONNEL)
to TMOPES 1-97

(c) InformTotal Arny Personnel Conmand ( PERSCOV)
t hrough TRADOC ECC of all cross-Ileveling actions conpleted.

(2) Installations.

(a) Mobilize and deploy RC units at or above the stated
m ni mum | evel of personnel fill.

(b) Conplete a readiness evaluation of RC units
reporting for active duty. Submt Unit Status Reports within 72
hours of unit arrival at nobilization station.

(c) Conmplete all Sol dier Readi ness Program ( SRP)
requi renents and nobilization out processing requirenments
contained in AR 600-8-101 before validating a unit for depl oynent
or clearing an individual for departure to a CRC

(d) Provide for the maintenance of MIlitary Personnel
Record Jackets (MPRJ) of AC and nobilized RC sol di ers depl oyi ng
to a theater of operation.

(e) InformHQ TRADOC, ATTN. ATCS-ECC, of all cross-
| evel i ng actions conpl et ed.

(3) Installations with CRC m ssion.

(a) Confirmconpletion of SRP processing by |osing
installation.

(b) Conduct required | evel 4 SRP sol dier briefings.

(c) Performother responsibilities outlined in
Appendi x 4 this ANNEX.

4. ADM NI STRATION AND LOd STICS. (See basic plan).
5. COVVAND AND CONTROL.

a. Installation commander assunmes conmand and control of al
RC units accessed and all NRPs prior to deploynment fromthe
installation.

b. Installation conmander has UCMJ authority over NRPs and
RC sol di ers accessed to active duty at that installation.
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Appendi x 3 (G vilian Personnel) to ANNEX E (PERSONNEL) to TMOPES
1-97

REFERENCES: (See Tab A to this appendi x)

1. SITUATI ON
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).
c. Assunptions. (See basic plan).

2. MSSION. On order, TRADOC acquires and nmaintains a civilian
work force capable of efficiently and effectively executing
essenti al operational, contingency and nobilization support
activities, regardl ess of the magnitude of operations. Deploys
civilians as required.

3.  EXECUTI ON.
a. Concept of Operations.

(1) AR 690-11 and Appendix 3 to ANNEX E, AMOPES, provide
civilian manpower and policy guidance for nobilization planning
and managenent. These docunents and this appendi x allow for
maxi mum decentral i zati on of authority for civilian personnel
procurenment and managenent during a rapid expansion of the Arny.
TRADOC nobi li zati on planners, for each function at each
organi zational |evel, nust consider both the mlitary and
civilian requirenents in planning and working issues. Al levels
of the personnel community, to include Gvilian Personnel
Advi sory Centers, directly participate in the planning stages for
nmobi i zati on.

(2) The use of civilian manpower to replace and rel ease
mlitary personnel in CONUS for use in a theater of operation
becones critical as the size of the active duty Arny force
expands and the demand on civilian resources increases.

In addition, the demand for civilian resources in a theater of
operation may increase significantly.

(3) The Assistant Secretary of the Arny (Manpower and
Reserve Affairs) activates the Departnment of the Arny’s energency
occupati onal defernment system

(4) TRADOC activities do not request an occupati onal
defernment or a delay in reporting to active duty of Ready Reserve
or mlitary retired soldiers enployed by the Arny after
declaration of a Presidential Selected Reserve Call-up (PSRC) or
any nobilization. Reserve and retired mlitary soldiers are
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Appendi x 3 (G vilian Personnel) to ANNEX E (PERSONNEL) to TMOPES
1-97

avail able for active duty within the alert tine specified on
their nobilization order. Loss of these civilian personnel is
consi dered when devel opi ng nobilization staffing plans. |deal
plans indicate civilians subject to recall at the different

| evel s of Graduated Mobilizati on Response (GVWR). (See FM 100-17,
chapter 3, page 3.)

(5 Only installation requirenments which are not
satisfied fromin-service resources are submtted to outside
recrui tnment for assistance in obtaining nanpower.

(6) Reservists and mlitary retirees subject to recall do
not occupy energency-essential (E-E), key or cadre positions.
(See AR 690-11.)

(7) During all levels of nobilization the Comrander,
Total Arny Personnel Conmmand (PERSCOM), has authority to task
across MACOWs to fill conbatant conmand identified E-E civilian
positions.

(8) Training and devel oping the individual civilian
manager and ot hers needed to build and mai ntain enpl oyee skills
Is an integral part of nobilization planning. The work force
assunes the added responsibilities of an emergency situation.
When energency conditions require radical changes in operation or
rapi d expansion of the civilian work force, training becones as
I mportant as the recruitnment of workers. Mnagers identify
civilian nobilization training requirenments and incorporate them
into the Mbilization Arnmy Program for |ndividual Training (MOB
ARPRI NT). The MOB ARPRINT identifies all courses conducted and
provi des data showi ng the programmed requirenents projected to
neet tine phased increnental training base output requirenents.

b. Tasks.
(1) Installations.

(a) Provide nobilization planning to address Arny
civilian and contractor issues to support the wartinme m ssion of
the installation and tenant activities. Mobilization planning
follows the GVR |l evels to support all levels of nobilization.

(b) Mobilization plans include a civilian personnel
annex. The annex provides an installation staffing plan and
met hodol ogi es to acconplish expeditious detail, reassignnent,
recruitnent, and training of enployees, as necessary, to satisfy
t he nobilization work requirenents.
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Appendi x 3 (G vilian Personnel) to ANNEX E (PERSONNEL) to TMOPES
1-97

(c) Cvilians occupying positions designated as
energency-essential (E-E) neet nmedical and physical requirenents
of the job. Properly train these civilians in soldier field
survival tasks, weapons famliarization, and performance of
duties in protective gear

(2) Supervisors identify existing job descriptions
and/ or prepare job descriptions peculiar to their nobilization
m ssion. Wen it is necessary to prepare new job descriptions on
a projected basis, brevity is a primary objective. Descriptions
need only provide factual support for assigned title, series, and
grade. Supervisors provide civilian nobilization requirenents
(e.g. annotated MOBTDA) and copies of job descriptions, when
title, series and grade are not sufficient for planning purposes,
to the Gvilian Personnel Advisory Center (CPAC).

c. Coordinating Instructions.

(1) Installation civilian personnel nobilization program
pl anners coordinate with counterparts in the Local/State
Enpl oynment Servi ce, Departnent of Labor, Ofice of Personnel
Managenent, Departnent of Defense agenci es and nongover nnment al
I ndustrial activities within the commuting area to reach a common
under st andi ng of civilian nobilization manpower and staffing
program pl ans.

(2) Inrecruiting areas that include two or nore DoD
installations, Recruiting Area Staffing Conmittees (RASC) ensure
area installations coordinate their recruitnent efforts with
O fice of Personnel Managenent (OPM and the |ocal enpl oynent
office. (See AR 690-11 and DoDI 1400.32 for additional guidance
on RASC procedures.)

(3) Deploynment of civilians OCONUS to a theater of
operation requires prior approval by the Departnent of State and
the specific theater unified commander or Conbatant Conmander.

(4) Mintain constructive and cooperative rel ati onships
Wi th unions. Enlist the active support and assi stance of union
officials to inprove production and services to fully utilize
avai | abl e manpower resources during an energency. Conditions may
require energency action be taken wi thout prior consultation or
negotiation with unions. Wthin Operational Security (OPSEC)
constraints, keep local unions fully informed of energency
conditions and situations.

4. ADM NI STRATI ON AND LO4G STI CS.
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Appendi x 3 (G vilian Personnel) to ANNEX E (PERSONNEL) to TMOPES
1-97

a. Casualty and Mrtuary Affairs. Accountability and
processi ng of civilian enpl oyees, deploying or deployed, who
beconme casualties follows the existing systens and procedures for
mlitary personnel.

b. Cvilian personnel deployed to the Theater of QOperation
(Departnment of Defense enpl oyees, contractors, and ot her
categories), should process at their hone station. Cvilians
depl oy through a CONUS Repl acenent Center (CRC) or other
desi gnat ed nobi lizati on/ depl oynent site, depending on the nature
of the operation. DA civilian processing parallels, to the
extent possible, Sol dier Readi ness Program (SRP) processing for
the mlitary. Generally, personnel are not deployed w thout
proper training or without a conplete issue of all necessary
equi pnent and clothing. Report any unfulfilled training
requi renents or non-availability of equipnment and clothing to HQ
TRADOC, ATTN:. ATCS-ECC, ATTN. DCST and/ or DCSBOS Crisis Action
Team (CAT) representative(s) for resolution. Requests for
exceptions are coordi nated and approved on a case-by-case basis.

c. Processing Requirenents.

(1) DoD civilians deployed OCONUS to a theater of
operation nust neet basic nedical, dental, |egal, and
adm ni strative clearance standards prior to enbarkation.
Civilian contract personnel are, at a mninum advised of
peculiar nedical risks and requirenents, and their |egal status
prior to their enbarkation. HQ TRADOC (ATBO- C) provi des speci al
gui dance on civilian deploynent processing requirenents to
desi gnat ed TRADOC depl oynent sites and CRCs.

(2) Contract Personnel: HQDA establishes personnel
criteria for contractors. Contractors provide personnel neeting
the criteria. Installation or CRC commanders verify that

contractor personnel neet requisite criteria established by HQDA
If required by PERSCOM installations provide shots, civilian ID
cards, Geneva Convention Cards and theater specific clothing and
equi pnent. Depending on contract termnms, contractors may provide
physi cal s and sone equi pnment for personnel. The installation
commander directs contract personnel processing.

(3) Red Cross Personnel: PERSCOM provides specific
gui dance on processing criteria and equi pnent issue for Red Cross
wor kers and the installation or CRC coormander verifies. The
i nstallati on commander directs Red Cross personnel processing.

d. Reports.

E-3-4



Appendi x 3 (G vilian Personnel) to ANNEX E (PERSONNEL) to TMOPES
1-97

(1) The Defense GCivilian Personnel Data System ( DCPDS)
is the standard autonated system for DA civilian personnel.
Regional Civilian Personnel QOperations Centers (CPOCs) enter al
requi red personnel data into DCPDS as soon as possible and update
DCPDS for all deploying civilian enpl oyees before their
enbar kat i on.

(2) HQ TRADOC (ATBO-C) provides TRADCC activities any
uni que instructions applicable to DCPDS for any |evel of
nobi lization. HQ TRADOC (ATBO-C), if required, directs the
frequency of any special DCPDS reports and/or the frequency of
data run cycl es.

5. COVNMAND AND CONTROL. (See basic plan).

Tab
A - References
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Tab A (References) to Appendix 3 (Civilian Personnel) to ANNEX E
9

(PERSONNEL) to TMOPES 1-

1. Related Publications.

DFAS 37- 105 Finance and Accounting for Installations:
Cvilian Pay Procedures

AR 40-3 Medical, Dental, and Veterinary Care

AR 135-133 Ready Reserve Screening, Qualification Record
System and Change of Address Reports

AR 310-49 The Arny Authorization Docunentation System
( TAADS)

AR 500-5 The Arny Mobilization and Operations Planni ng and
Executi on System ( AMOPES)

AR 570-4 Manpower Managenent
AR 600-3 The Arny Personnel Proponent System

AR 600-4 Waiver of U S dains for Erroneous Paynents
of Pay and Al | owances

AR 600-8-101 Personnel Processing(ln and Qut and Mobilization
Pr ocessi ng)

AR 601-10 Mobilization of Retired Menbers of the Arny
AR 640-3 ldentification Cards, Tags, and Badges
AR 690-11 Mobilization Pl anni ng and Managenent

AR 690-400 Chapter 4302, Total Arny Performance Eval uation
System

DA Pam 690-39 Fam |y Assi stance Handbook for Energency-
Essential Personnel and Fam |y Menbers

DA Pam 690-47 DA Civilian Enpl oyee Depl oynment Guide

DA Pam 690-80 Use and Adm ni stration of Local Cvilians
in Foreign Areas During Hostilities

DA Pam 690-400 Total Arny Performance Eval uation System
DoDD 1100. 6 National Defense Executive Reserve
DoDD 1200. 7 Screening the Ready Reserve
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Tab A (References) to Appendix 3 (Civilian Personnel) to ANNEX E
(PERSONNEL) to TMOPES 1-97

DoDD 1400. 31 Mobilizati on Managenent of the DoD Civilian
Wor k Force

DoDlI 1400. 32 Mobilization Preparedness Pl anning for the DoD
US GCtizen CGvilian Wrk Force

DoDD 1404. 10 Energency-Essential (E-E) DoD U.S. G tizen
Cvilian Enpl oyees

DSSR Ch. 600 Government Civilians, Foreign Areas

FPM Ch. 230, Subchapter 4 Agency Authority to Take Personnel
Actions In A National Energency

JFTR, Volunme 2 - Joint Federal Travel Regul ation, Volune 2:
Department of Defense Civilian Personnel

FM 100- 17 Mobili zati on, Depl oynment, Redepl oynent, Denobili -
zation

Federal Acquisition Regulation (FAR) and DOD and Arny FAR
Suppl enent s

2. Prescribed Form DD Form 2365 - DOD Civilian Enpl oyees
Overseas E-E Position Agreenent.

3. Referenced Forns.

DD Form 489 - Ceneva Convention ldentity Card for Persons
Who Acconpany the Arnmed Forces

DD Form 1173 - Uni fornmed Services ldentification and
Privilege Card

DD Form 2461 - Authorization for Enmergency Evacuation Advance
and Al l ot ment Paynents
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Appendi x 4 (Repl acenent Operations) to ANNEX E (PERSONNEL) to
TMOPES 1-97

REFERENCES:

FM 12- 6, Personnel Doctrine
AR 600-8-111 (DRAFT), Repl acenent QOperations

1. SI TUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).
c. Assunptions. (See basic plan).

2. MSSION. On order, TRADCC inpl enents repl acenent operations
to support an operation, contingency or any |evel of
nobi | i zati on.

3. EXECUTI ON.
a. Concept of Operations.

(1) In support of an operation, contingency or
nobilization, fillers and replacenents are provided by the
i nstal |l ati on/ command depl oying units. Wen depl oyi ng and/ or
mobi | i zi ng FORSCOM units, forward requests for additional filler
and repl acenment personnel to HQ FORSCOM

(2) CDR, Total Arny Personnel Command (PERSCOM directs
the flow of soldiers, including Non-Unit Rel ated Personnel (NRP),
to assignnments worl dwi de. PERSCOM provi des personnel repl acenent
gui dance to TRADOC (DCSBOS) for transm ssion to TRADOC
i nstall ati ons, agencies, schools and subordi nate comrands.

(3) Units and individuals deploying to a theater of
operation nornmally deploy in a Tenporary Change of Station (TCS)
status. Appropriate Arny Regul ations contain financial and
travel entitlenent(s). Civilians are in TDY status.

(4) As units deploy, installations report personnel
shortfalls to FORSCOM by grade and Area of Concentration
(ACC) or MOS for each unit deploying with fewer soldiers than
required by the Authorized Level of Organization (ALO).

(5) CDR PERSCOM directs TRADOC (DCSBOS) to begin filler
and/ or replacenment flow to a theater of operation. DA DCSPER
directs TRADOC (DCSBOS) to establish CONUS Repl acenent Center
(CRC) operations.
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(6) TRADOC installations deploying Active Conponent (AC
and nobilizing and depl oyi ng Reserve Conponent (RC) units adhere
to all personnel planning and execution guidance outlined in the
FORSCOM Mobi |i zation Plan (FMP).

b. Tasks.
(1) AG DCSBCs.

(a) Identify appropriate |Ievels of CRC personnel
required to support all levels of nobilization and request
Operations Directorate gain access to the necessary CRC units.

(b) Coordinate with Director, Logistics, DCSBCS, for
ti me-phased rel ease of Organizational C othing and I ndividual
Equi prent (OCIE), Chem cal Defense Equi pnent (CDE), and weapons
to support NRP flow requirenents.

(c) Report CRC processing capability daily to DA DCSPER

(d) Ensure installations conplete all required SRP
processing for soldiers/civilians identified for depl oynent as
NRP.

(e) Include in the command operating budget funding
requirenents for OCIE, CDE and weapons for NRP.

(f) Monitor CRC operations to identify additional
required resources not available w thin TRADOC and forward needs

to HQDA
(2) Installations hosting CONUS Repl acenent Centers.

(a) Provide resources required to ensure tinely
conpl etion of CRC processing requirenments. Report any shortfal
to HQ TRADCC, ATTN. ATCS- ECC.

(b) At direction of DCSBCS, initiate CRC operations.

(c) Accurately identify personnel and equi pnent required
to conduct CRC operations for all levels of contingency and
nobi | i zati on operations in nobilization plans.

(d) Wien directed to initiate CRC operations provide HQ
TRADOC, ATTN. ATCS-EOC a daily report on the CRC processing
capability 10 days out. Report considers the manpower, facility
and OCl E/ CDE/ weapon i ssue capabilities.
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(e) Report to HQ TRADOC, ATTN:. ATCS- ECC, personnel
identified for deploynent who are deferred or delayed in
reporting to a designated CRC

(3) Installations/nobilization stations process
personnel identified for deploynent | AWAR 600-8-101, Sol dier
Readi ness Program (SRP), and any uni que requirenents required by
a particul ar operation.

c. Coordinating Instructions.

(1) DA DCSPER is the Arnmy staff proponent for repl ace-
ment and CRC operati ons.

(2) CDR PERSCOM is the DA executive agent for replace-
ment operations and for directing the flow of NRP to a theater of
oper ati ons.

(3) HQ TRADOC, DCSBOS, is the DA executing agent for CRC
oper ati ons.

4. ADM NI STRATI ON AND LOd STI Cs.
a. Installations hosting CRCs.

(1) Provide storage, handling and issue capabilities for
CRC operational stocks.

(2) Provide billeting and ness facilities for Personnel
Repl acenent Battalions (PRB), Personnel Replacenent Conpani es
(PRC), and NRPs.

(3) Provide computer and personnel support for CRC
oper ati ons.

5. COVNAND AND CONTROL.

a. FM 12-6 outlines conmand and control for Replacenent
Oper ati ons.

b. Upon accession onto active duty PRBs cone under the
conmand and control of the installati on commander.

Tab
A - CONUS Repl acenent Center QOperations
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Tab A (CONUS Repl acenment Center QOperations) to Appendix 4
(Repl acenent Operations) to ANNEX E (PERSONNEL) to TMOPES 1-97

REFERENCE: AR 600-8-111 (DRAFT), Replacenent Operations
1. SITUATI ON

a. Eneny Forces. ANNEX B, Intelligence.

b. Friendly Forces. (See basic plan).

c. Assunptions.

(1) In developing plans for Presidential Selected
Reserve Call-up (PSRC) or higher nobilization authority, CONUS
Repl acenent Center (CRC) installations receive one CRC Personnel
Repl acenent Battalion (PRB) headquarters, and assi gned CRC
conpani es.

(2) CRCs support NRP flow involving a PSRC or higher
| evel of nobilization, unless HQDA ot herw se directs.

(3) Wen possible, CRC operations commence 30 days
before NRP fl ow.

2. MSSION. On order, TRADCC activates CRC operations to depl oy
i ndividuals, both mlitary and civilian, to a theater of
operation.

3.  EXECUTI ON.
a. Concept of Operations.

(1) A CRC ensures the maxi num nunber of soldiers and
civilians identified as individual filler and/or casualty re-
pl acenents for a theater of operation deploy | AW AR 600-8-101 and
t he CRC Handbook.

(2) Plans for CRC operations identify resource
requi renents at |oads of up to 100 personnel per day w thout
avai lability of PSRC, 200 personnel per day at PSRC, 300
personnel per day for partial nobilization; and 400 personnel per
day at full nobilization.

(3) The CONUS Repl acenent Center Operations Handbook
contains CRC installation and CRC battalion and conpany pl anni ng
and execution responsibilities.

(4) Al personnel deploying to a theater of operation as
I ndi vidual s, whether mlitary or civilian, process through a
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desi gnated CRC. PERSCOM may consi der exceptions to the use of a
CRC under the follow ng conditions.

(a) The operation’s scope and expected durati on do not
I ndicate a requirenent to provide Non-Unit Rel ated Personnel
(NRP) .

(b) The home station can equip and readily nove any
required replacenents fromthe unit home station to a theater of
operation using unit hone station resources.

(5) For small contingency operations not requiring a
PSRC, CRCs nmay not be appropriate.

(6) Wen HQDA directs operational or contingency support
wi t hout corresponding | evel of nobilization authority, designated
CRC install ati ons support CRC operations using avail able
installation assets. |Installations may submt requests for
augnentation using recalled retirees or Reserve Conponent (RC)
sol diers on Tenporary Tours of Active Duty (TTAD), to HQ TRADOCC
ATTN.  ATCS-EOC. Initiate requests only for vacancies infillable
from avail abl e assets.

(7) CDR PERSCOM provides CRC install ations projected
personnel processing |oads, by tine period.

(8) PRB commanders serve as installation conmander’s
agent in certifying soldiers and civilians as deployable. |If no
PRB is avail able, installation conmander creates provisional
structure to acconplish this m ssion.

(9) AG DCsSBCS identifies PRBs and PRCs for early order
to active duty to acconplish NRP flow m ssion. Wen possible,
activation date is 30 days before anticipated NRP fl ow.

b. Tasks.
(1) AG DCSBGCs.

(a) Serve as the DA executing agent for CRC resourcing,
after funding is received from appropriate source.

(b) Monitor CRC operations, identify issues threatening
m ssi on acconplishnent and report operational issues to CDR
PERSCOM

(c) Once DCSBOS approves, CRC operations commence at
designated installations.
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(2) CRC Installations.

(a) Include CRC operations in installation nobilization
pl ans.

(b) Execute CRC operations on order from HQ TRADCC.

(c) Provide housing, nmess and personnel support for CRC
operational units and NRP processed.

(d) Provide storage and issue facilities for CRC
oper ati onal stocks.

(e) Provide daily NRP status reports to PERSCOM wi t h
i nformati on copy to HQ TRADCC, ATTN: ATCS- ECC.

(f) Provide assigned PRBs and PRCs activation, novenent
and enpl oynent gui dance.

(g) Provide assigned PRB with Automated Data Processing
Equi pnent necessary to acconplish CRC m ssion.

(3) PRBs and PRCs devel op activation, novenent and
enpl oynent pl ans using guidance fromtheir nobilization station.

c. Coordinating Instructions.
(1) AG DCSBGCs.

a Coor di nate CRC operations within DCSBOS and ot her
TRADOC staff sections to ensure m ssion acconplishnent.

(b) Coordinate with DCSBOS Logistics Directorate
requi renents for OCIE, CDE, weapons and project stocks for tinmely
I ssue to support deploynent of NRPs.

(c) Coordinate CRC planning and operations with DA
DCSPER and PERSCOM as appropri ate.

4. ADM NI STRATI ON AND LOG STICS. (See basic plan)
5. COVWAND AND S| GNAL.

a. US Arny Reserve Conmand (USARC) retains control of
conput er systens |ocated at PRBs’ hone station.
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b. Installation commanders assune conmmand and control and
UCM) authority of the PRBs and PRCs upon arrival at the
installation.
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Appendi x 5 (Casualty and Mortuary Affairs Operations) to ANNEX E
(PERSONNEL) to TMOPES 1-97

REFERENCES:

FM 12- 6,

AR 600- 8-
Duty I nv
DA PAM 60

Personnel Doctrine

1, Arny Casualty and Menorial Affairs and Line of
estigations

8- 33, Casualty Assistance Handbook

1. SI TUATI ON.

a. Eneny
b. Frien

Forces. ANNEX B, Intelligence.

dly Forces. (See basic plan).

c. Assunptions. (See basic plan).

2. M SSI O\
the Mortuary
conti ngenci es,

On order, TRADOC executes Arny Casualty System and
Affairs Progran1|n support of operations,
and any | evel of nobilization.

3. EXECUTI ON.

a. Conce

(1)
FM 12-6, Pers

pt of Operation.

Conduct casualty and nortuary affairs operations | AW
onnel Doctrine, and AR 600-8-1, Arny Casualty and

Menorial Affairs and Line of Duty Investigations. Adhere to

t hese gui del

(2)
and conti nues
any mlitary

(3)

nes unl ess otherw se directed by HQ TRADOC or HQDA
Current Death Programis operational in peacetine,
outside a designated theater of operation during

contingency, operation or nobilization.

Casual ty assi stance supports Concurrent Return

Program | AW AR 600-8-1 and DA Pam 608- 33.

TRADOC provi des casualty, nortuary and survivor
directed by HQDA

_ (4)
assi stance as
b. Tasks.

(1)

the Arny Casu

TRADOC Casualty Affairs O ficer manages execution of
alty Systemand the Mortuary Affairs Program

t hr oughout TRADCC.

, (2)
assi stance an
operations as

TRADOC i nstall ati ons devel op and execute casualty
d nortuary affairs plans to support mlitary
directed by HQ TRADOC
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4. ADM NI STRATION AND LOG STICS. Adm nistrative and | ogi sti cal
support for casualty and nortuary affairs is provided by the
command, agency or installation adm nistering such support.

5. COVWAND AND CONTROL. (See basic plan).
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Appendi x 6 (Fam |y Assistance and Morale, Wl fare, and Recreation
(MAR) Operations) to ANNEX E (PERSONNEL) to TMOPES 1-97

REFERENCES:

AR 215-1, Nonappropriated Fund Instrunentalities and Morale,
Wl fare, and Recreation Activities

AR 215-3, Nonappropriated Funds Personnel Policies and
Procedur es

AR 215-4, Nonappropriated Fund Contracting

AR 600- 20, Arny Command Policy

AR 608-1, Arnmy Conmunity Service Program

AR 608-10, Child Devel opnent Services

DA PAM 608-47, A Guide to Establishing Famly Support G oups
FM 12-6, Personnel Doctrine

1. SI TUATI ON
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).
c. Assunptions. (See basic plan).

2. MSSION. On order, TRADOC provides fam |y support services
and Morale Wl fare and Recreation (MAR) services to famlies of
Active Conmponent (AC) and Reserve Conmponent (RC) military nenbers
and civilians nobilized and/or deployed at, or near, TRADCC
instal |l ati ons.

3. EXECUTI ON.
a. Concept of Operations.

(1) Provide Fam |y Assistance and support services to
famlies of AC, RC, and civilian personnel nobilized and/or
depl oyed in support of U S. operations. Pre-nobilization
pl anning for famly assistance provides a conprehensive,
realistic, flexible, and coordinated delivery systemfor
nmobi | i zati on and depl oynent activities. This systemnormally
i ncludes a Rear Detachnent for Fami |y Assistance, Army Conmunity
Service (ACS), Famly Assistance Centers (FACs), Fam |y Support
Coordi nators (FSCs), and Fami |y Support G oups (FSGs).

(2) Famly assistance during deploynent, nobilization
and ener genci es provi des needed support and information to
i mmedi at e and extended fam |y nmenbers and dependents of soldiers
and depl oyed civilians. Services include energency financi al
assi stance, energency food and shelter, crisis intervention,
| egal information, Defense Enrollnent Eligibility Reporting
System (DEERS) assistance, Civilian Health and Medi cal Program of
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Appendi x 6 (Fam |y Assistance and Morale, Wl fare, and Recreation
(MAR) Operations) to ANNEX E (PERSONNEL) to TMOPES 1-97

the Uniformed Services (CHAMPUS) assistance, recreation, child
care, counseling, and information and referral assistance.
Installations may provide other services at their discretion.

(3) Al command | evels develop famly assistance pl ans
in both AC and RC units to address various phases of depl oynent
or nobilization, and include requirenents for Rear Detachnents
for fam |y assistance and the establishnent of FACs. Overall
unit/installation contingency plans include as a m ni num

(a) Type of information and support services offered to
famlies during all phases of the nobilization and depl oynent.

(b) Conponent and agency roles and responsibilities for
I mpl enenting the plan.

(c) Resource requirenents to inplenment various phases of
t he pl an.

(d) Mobilization Tables of Distribution and Al |l owances
(MOBTDA) requirenents to include Individual Mobilization
Augnent ee (I MA) personnel and retiree recalls.

(e) Facility requirenents to accomodate all projected
program expansi ons and | ocation of FAC.

(4) Adequate Mrale, Wlfare, and Recreation (MR
systens support nenbers of the Arny famly.

(a) Peacetinme MAR prograns provided at TRADOC
i nstall ations continue after nobilization. However, the enphasis
of personnel and facilities varies with | ocal m ssion.

(b) MAR activities support units and individuals
awai ti ng depl oynent, as well as permanent party personnel, using
Non- appropri ated Funds (NAF) or Appropriated Funds (APF) (or
conbi nation thereof). As a mninum MAR activities include:

1 Library facilities.

2 Self-directed and intramural sports.

3 Unit level sports prograns.

4 Recreation centers and comunity activity
facilities.

o

Free notion picture service to isolated units.
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6 Professional entertai nnent.

7 Unit level activities provided in unit gymmasiuns and
entertai nnent centers.

8 Youth Services, Child Devel opnment Services, and famly
oriented MAR activities.

(5) Conmmanders ensure sol diers have adequate famly care
pl ans 1 AW AR 600-20 (Arny Command Policy) and DoDI 1342.19
(Fam |y Care Plans). Energency essential civilian enployees and
deploying civilians also prepare famly care plans. Supervisory
personnel of such civilian enpl oyees ensure plans are adequate.

(6) Individuals requiring services utilize the cl osest
mlitary facility.

(7) Installations provide personnel to update and issue
I D cards, provide nedical, |egal and Chaplain services, and
i ncorporate procedures in |ocal nobilization plans.

b. Tasks.
(1) Installations.

(a) Review adequacy of Departnment of the Arnmy civilian
and soldier famly care plans during nobilization processing.

(b) Provide predeploynment briefings to soldiers and
fam |y nmenbers during nobilization processing.

(c) ACS representatives participate in unit nobilization
processi ng and depl oynent mani festing operations.

(d) Establish Famly Assistance Centers (FACs) upon
notification of nobilization and/ or depl oynent. Hours of
operation depend on | evel of nobilization and nunber of soldiers
depl oyed. Installation commanders staff and resource FACS to neet
| ocal needs.

(e) Child Devel opnent Services (CDS) and Youth Services
(YS) prograns expand services and hours as directed by
i nstall ati on conmander.

(f) MAR directors provide facilities and prograns to

neet differing needs of installation personnel during
nobi | i zati on and depl oynents.
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(g) Integrate RCunit Fam |y Support Coordinators into
installation fam |y support and MAR pl anni ng and oper ati onal
efforts.

(h) Maintain contact and coordi nati on between Fam |y
Program Coordi nators of RC units and installation Famly
Assi stance Center and Director of Personnel and Conmunity
Activities (DPCA). This includes RC units nobilizing at or
through the installation.

(i) Make sure AC and RC units assigned, nobilized and
depl oyed fromthe installation formFam |y Support G oups (FSGs)
to provi de adequate support. Installation ACS provides training
and support to unit FSGs.

(j) Identify famly support and MAR coordi nator Points
of Contact (POCs) to HQ TRADOC, ATTN. ATBO F.

4. ADM NI STRATION AND LOG STICS. Fam |y Assistance Centers
(FACs) are easily accessible and well identified. FACs co-locate
representatives of support offices (e.g. ACS, SJA, Finance

O fice, Chaplain, Red Cross, Education Center, etc.) whenever
possi bl e.

5. COVWAND AND CONTROL. (See basic plan).
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Appendi x 7 (Postal Operations) to ANNEX E (PERSONNEL) to TMOPES
1-97

REFERENCE: DoDD 4525.6-M DoD Postal Manual, Vol 1 and 2.
1. SITUATI ON
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).
c. Assunptions. (See basic plan).
2. MSSION. On order, TRADCC provides postal services to units
and Non-Unit Rel ated Personnel (NRP) during any operation,
contingency or nobilization.
2. EXECUTI ON.
a. Concept of Operations.
(1) Installations provide postal support required during
nobi lization, to include |ocator service for deploying
uni t/individual soldiers and civilians. DoD Directive 4525. 6-M
t akes precedence over AR 600-8-3 in the event of conflicting
gui dance.
(2) Installation nobilization plans incorporate postal
support for denobilization of Reserve Conponent (RC) units and
NRPs .

(3) Standardized address format is:

(1st line) GRADE NAME (First, M, Last)
(2nd line) UNT NUVBER AND DESI GNATI ON
(3rd line) APO (appropriate state code, e.g., AE, AA

AP, AC, etc.) 09nnn

(4) Arny postal units provide adm nistrative and
| ogi stical planning and coordination requirenents | AW DoD
Directive 4525.6-M Volumes | and I1; and FM 12-6, Personnel
Doctri ne.

(5) Brigade, battalion and unit level mail roons are
responsi bl e for adm nistrative and | ogi stical planning and
coordi nation requirenments | AWDoD Directive 4525.6-M Vol unes |

and Il; FM 12-6, Personnel Doctrine; and AR 600-8-3, Unit Postal
Oper ati ons.
b. Tasks.
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(1) Installations.

(a) Identify support personnel and cost necessary to
provi de postal service in support of operations, contingencies
and all levels of nobilization and denobilization.

(b) Devel op contingency plans to provide postal service
to depl oying and redepl oying forces to include CONUS Repl acenent
Center (CRC) NRPs.

(c) Conply with additional responsibilities included in
DoD 4525.6-M Volune |, Chapter 1, Item 103-7 and in DoD 4525.
6-M Volunme |, Chapter 2, Item 216.4

c. Coordinating Instructions.

(1) Installations coordinate with HQ TRADOC, DCSBOCS,
ATTN. ATBO-B, for postal requirenents.

(2) Installation postal services coordinate with RC
units’ postal clerks to provide updated nanes and addresses of
activated nenbers on |ocator cards to include CRC depl oyi ng NRPs.
4. ADM NI STRATI ON AND LOG STICS.  (See basic plan).

5. COVMAND AND SI GNAL. (See basic plan).
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to ANNEX E (PERSONNEL) to TMOPES 1-97

REFERENCES:

AR 310-10, Mlitary Orders

AR 600-8-7, Retirement Services Program

AR 600-8-101 Personnel Processing (In-and-Qut and
Mobi |'i zati on Processing

AR 600-8-104, MIlitary Personnel Information
Managenent / Recor ds

AR 623-105, Oficer Evaluation Reporting System

AR 623- 205, Enlisted Eval uati on Reporting System

AR 635-10, Transition Processing

AR 635-100, O ficer Personnel

AR 635-200, Enlisted Personnel

AR 672-5-1, Awards and Decorations (Supplenental wartine
awar ds gui dance provi ded by HQDA as avail abl e)

AR 680-1, Personnel Accounting and Strength Reporting

1. SI TUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).
c. Assunptions. (See basic plan).

2. MSSION. On order, TRADCC denobilizes Reserve Conponent (RC)
units and individuals at the conclusion of their service in
support of an operation, contingency or any |evel of
nmobi i zati on.

3.  EXECUTI ON.
a. Concept of Operations.

(1) AG DCSBOS designates one or nore CONUS Repl acenent
Centers (CRC) or installations as CONUS denobilization centers
to process soldiers returning froma theater of operations as
i ndi vidual s for separation and transition. Replacenent and
denobi | i zati on operations coul d be taking place sinultaneously
based on conti nuing replacenent comrtnents.

(2) Soldiers stationed in CONUS schedul ed for separation
and transition are out-processed at installation of
assi gnnent .

(3) RC Unit nmenbers redeploying to CONUS denpbilize at
the units’ designated denobilization station. Normally this is
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the sane installation which nobilized the unit. RC units not
depl oyed OCONUS out-process at the unit’s current duty station.

(4) HQ TRADOC announces desi gnated and appropriate Unit
I dentification Codes (UC) for reassignnment of individual being
returned for separation.

(5) Installations designated as denobilization stations
I ncl ude required m ssion resources in nobilization plans.

(6) Installations coordinate arrival cerenonies for both
units and i ndividual s.

(7) Priority for out-processing is to soldiers serving
I nvoluntarily on active duty.

(8) Soldiers initially activated fromthe Individual
Ready Reserve (I RR) and subsequently assigned to a unit, out-
process with the unit.

b. Tasks.

(1) AG DCSBCs.

(a) Ensure installation planning docunents include
requests for required and denobilization resources, and provide
resources at execution.

(b) Designate individual denobilization sites when
DCSBOS appr oves.

(2) Installations.
(a) Prepare denobilization plans and execute on order.

(b) Report denobilization resource shortfalls to HQ
TRADOC, ATTN. ATCS- ECC.

c. Coordinating Instructions.

(1) AG DCSBCS numintains continuous coordination during
denobi | i zati on with DA DCSPER, PERSCOM and installations to
provi de pronpt issue resolution, and maintains an accurate
denobi | i zati on status.

(2) Installations coordinate with denobilizing units,
Continental U S. Arny (CONUSA) and FORSCOM to establish unit
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denobi | i zati on dates, publish accurate orders, and ensure tinely
denobi | i zati on

(3) Installations coordinate receipt and delivery of
MIlitary Personnel Record Jackets (MPRJs) to correct |ocations
for individuals who depl oyed or nobilized w thout their MPRI.

4. ADM NI STRATI ON AND LOd STICS. AG DCSBOS provides required
adm ni strative and | ogi stics support for denobilization
oper ati ons.

5. COVWAND AND S| GNAL.

a. Installations assume conmand and control of units and
I ndi vidual s upon arrival at the installation for denobilization
processing. For RC units, the installation retains command and
control until arrival at their honme station.

b. FORSCOM USARC assunme command and control of RC units upon
arrival at their home station.
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